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PURPOSE OF THE REPORT 

1. This report proposes amended wording to the Constitution with regard to My Neighbourhood Procedure Rules (Standing Orders). These proposals have already been considered by Governance Committee. As part of these changes it is proposed to rename My Neighbourhood Areas as “My Neighbourhood Community Hubs.”
PORTFOLIO RECOMMENDATIONS

2. That Council approve the proposed changes to My Neighbourhood Procedure Rules
3. That the Director of Governance/Monitoring Officer be granted delegated authority to make any minor ancillary changes to other parts of the Constitution as a consequence of renaming My Neighbourhood Areas as “My Neighbourhood Community Hubs”
REASONS FOR THE DECISION

4. There is a need to update these rules as a consequence of decisions made by Cabinet, Also it considered that current decision making procedures can be slow and cumbersome at times.


CORPORATE OUTCOMES

5. The report relates to the following corporate priorities: 
	Excellence, Investment and Financial Sustainability


	X

	Health, Wellbeing and Safety


	

	Place, Homes and Environment


	


Projects relating to People in the Corporate Plan:

	Our People and Communities


	


BACKGROUND TO THE REPORT

6. All councils are required to have a written Constitution which sets out the council’s internal governance arrangements, approved procedures and protocols.
7. As a consequence of a Cabinet decision dated the 22nd of January 2020 there is a need to amend the My Neighbourhood Area Procedure Rules. The current wording to the relevant part of the Constitution is set out in Appendix 1. The proposed amended wording is set out in Appendix 2.
PROPOSALS 
8. As part of these proposals it is proposed to rename My Neighbourhood Areas as “My Neighbourhood Community Hubs.” The intention is to try and build on the success of “South Ribble together.” There are a number of changes made to the document simply to reflect the proposed new title. 

9. Other ancillary changes will need to be made throughout the Constitution simply to reflect the new title. Hence delegated authority is sought for the Director of Governance to attend to this.
10. The main changes proposed are: 
My Neighbourhood Area Procedure Rules (Standing Orders)

	3. Various Models for My Neighbourhood Community Hubs 

	This wording explains that for a 12 month period (commencing some time this municipal year – at a precise date to be fixed) My Neighbourhood Community Hubs will be able to trial various models for fulfilling their functions. 


	To reflect the decision of Cabinet

	4 and 5

	The only change here is a change of numbering


	For the sake of clarity and accuracy

	6. Decision making

	The new wording explains how decisions will be made moving forward
	To reflect the decision of Cabinet – to streamline procedures


CONSULTATION CARRIED OUT AND OUTCOME OF CONSULTATION
11. These proposals were considered and approved by Governance Committee at its meeting on the 8th of July.
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

12. There is a need to update these rules to reflect changes proposed by Cabinet earlier this year to the working of My Neighbourhoods. Existing decision making procedures were considered to be too cumbersome. Not to make any changes was not really an option.
AIR QUALITY IMPLICATIONS
13. There are no air quality implications arising from this report.
RISK MANAGEMENT

14. There are no particular risks of concern with these proposals. Any decisions to be made by My Neighbourhood Community Hubs will be done so in an open and transparent way and can be subject to challenge in accordance with our Constitution.
EQUALITY AND DIVERSITY IMPACT

15. The aim with My Neighbourhood Community Hubs is that we engage with all strands of our local communities.
COMMENTS OF THE STATUTORY FINANCE OFFICER

16. There are no direct financial implications arising from this report.
COMMENTS OF THE MONITORING OFFICER

17. It is important of course that we periodically review our Constitution on a regular basis. 
18. The intention was that the trial period for the new ways of working for My Neighbourhoods would have commenced in May this year. However, this was not possible due to the impact of the Coronavirus crisis. It is hoped that the trial period will commence as soon as possible.
There are no background papers to this report
APPENDICES 

Appendix 1 – existing Text

Appendix 2 – proposed Text
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